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| trust all our colleagues are aware that starting 1 July
2015, we have introduced a new internal management
system by setting up Committees to deal with Civil,
Building, Specialist Division, Commercial and Group

respectively.

However, | owe everybody a clearer explanation as to
why we need to introduce this change now, and the

rationale behind such change.

First thing first, personally | never believe there is
any ‘best’ structure system that can be applied to all
situations. Any management system must geared
to the nature of business, the stage of development
the company is in, the size of the enterprise, and last
but not the least, the type of people they have. The
overriding principle is simple, one only need to ask a
straight forward question: is this system effective? Is
it efficient? If the answer is in the affirmative, then no

change is required, if not, then something needs to be done.

For a small store operator, perhaps he does not need
any system as he can handle all the matters by himself,
or we rather say, all the system is in his brain. Actually
this works very well for a small organization as this is

extremely flexible and surely serve its objectives.

However, as the complexity of any organization grows
with its size, to best align its business objective with
the action of it thousands of colleagues, some form
of system is obviously necessary. To save confusion,
there will be guidelines, best practices, code of conducts
as well as Committees of sizes, big and small. The
flexibility of individual naturally reduces (one cannot do
whatever one wants), but this is a price all has to pay
to achieve adequate control on finance and operation
matters, as well as legal and industry compliance, the
company image, and create preferred behavior. There
inevitably will be a tradeoff to be decided by the leader/

board, there is bound to compromises somewhere.

I S| MEBA 2015+ A%

New Management System at Build King

The best type of organization is that there are systems in
place to be followed, yet somehow the Company can still
function ‘like’ a small company, be flexible and reacts fast to
any external market change. Of course this is easier said
than done, but if General Electric and Berkshire Hardaway
(under the leadership of Jack Welsh and Warren Buffett
respectively), having hundreds of thousands employees,
can somehow still do it, then it surely can be done, it is all

a matter of how, and how much effort we put in.

For the past 20 odd years, most colleagues are aware that
I am in charge of Build King, in particular during the past 10
years. Although | am not a detail man and not particularly
strong on technical matters, | do think | have a good
handle on mega trends and react fast to new opportunities
and challenges. | feel | was doing not too bad a job in
discharging my duties to the company, in particular | have
valuable and capable Directors helping me in my workload

and supplement my weaknesses and shortcomings.

However, 5 years ago our Group turnover was just
about HK$1 Billion, but this year we will likely touch 4.5
Billion mark. We now have over 30 active projects big
and small, and that’s excluding our specialist package in
Titan, Integral and Yat Hing!! As such, it will no longer be
possible for me to even know all the projects, let along
having detail knowledge of each one. This is the starting

point leading us to introduce change.

In introducing this change, few principles we have to make

sure and bear in mind:

1) We believe in collective wisdom, any

decision can only become better if after
the discussion amongst peers, in particular
if there is contrary view present. Hence
the birth of the Committees. I

2) Only those Directors knowledgeable
should get involved in the subject
matter to be discussed and decided.

3) We have to keep it flexible to cater for
future growth and expansion.

4) Adequate cross-over must be present
so that the Group still behaves as a
small company.

5) 1 shall not get too involved in details,
otherwise it will erode the Committees’

authority.

This is why, after several round of discussions in Board
Meetings, we come up with the Committees system,
as you are now surely familiar, we at present have five
Committees, namely:

a) Civil Committee
This certainly is our biggest turnover area and chaired
by Paul Lui.

b) Building Committee
As we have high hope that our Building can build up
to a 2 Billion/year turnover by 2019, this Committee is
under heavy pressure to perform, Francis Tsang is
chairing this Committee.

c) Specialist Committee
This currently means Titan and Integral and our Plant
Department, but naturally SH may have bigger plans
in his mind, like steel work, precast, you name it.
Naturally, this Committee is headed by SH Wu.

d) Commercial Committee

Enmale Kwok is de facto choice as the Chairman by all
concermned. | do have high hope of this Committee,
as | believe our Commercial team is surely one of the
best, if not the best in town. We truly do need a strong
commercial team first to maintain our standard in
dealing with commercial issues, also this Committee
will provide a check and balance to all our operation
sites.

e) Head Office Supporting Services
This is naturally lead by Desmond Chang.

| do not intend to go into detail of the roles and
responsibilities of individual Committees, suffice to say
that most of the reporting channels remain the same,
with perhaps the exception that now our Engineering
Department is under Civil Committee, and this sub-
committee is chaired by Simon Liu.

I have asked the individual Committee Chairman to focus
solely on their Committee, and not getting involved in
any other Committees. However, all the other Directors
has to join at least two if not more Committees, in this
way, we can have a better communication channel and
a good cross-over amongst the Committees.

We are well aware this is a new attempt, as such there
is bound to be a lot of imperfections, and things we may
not have considered adequately. So | will appeal to
all of you who is reading this, be bold and offer your
ideas and suggestion for improvement, only then can
we reflect, deliberate and improve. Of course not all
your suggestions will be eventually adopted, but | can
guarantee you we will treat all suggestions seriously.
Please remember, afterall, the Company belongs to all
of us, and we all wish to see the Company going from
strength to strength.

Should anyone has any question, you can ask me
through whatever channel (HR, your supervisor, via
Group platform) you prefer, my mail box had been
opened for 5 years (?) and | still have not yet received
any queries. Haha...
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There are numerous universal laws in the world.
Some of these are familiar to us like Law of Gravity
and some do not, for example, the Law of Attraction.
The Law of Attraction is a powerful force as real as the
Law of Gravity. It's working at all times, whether we
are consciously aware of it or not. (If anyone have no
idea of what is Law of Attraction, read the book “The
Secret”). So, what is Law of Attraction? It is said to
be a universal law that states every person has the
ability to attract things into their life with their thoughts
and intentions. If someone is thinking and believing
negative things all the time, they will attract them into
their experience. If someone is thinking positive things
all the time, they will attract that into their experience. In
theory someone could also use the Law of Attraction to
attract situations, experiences and material objects into
their lives. The Law of Attraction simply states “like
attracts like”. Your positive
(and negative) thoughts,
words, and actions will
attract that back to you in
some form.

However, just knowing Law
of Attraction is not enough.
What has happened in the
world and is happening,
has been attracted in some
way. It doesn’t always
seem fair; but when we
begin to learn more about
the Law of Attraction and
how it can work for us, we
can begin to create the life we desire.

How to actually use Law of Attraction? There are 3
steps: Ask, Believe, Receive or Allow.

The first step, ask, requires imagination. Ask
yourself, what is your dream? What do u want in life?
Ask for it.

The next step is believing. At this stage, you
intentionally visualize how you would like things to be.
Living in faith and positive emotion will continue allow
what you desire to flow to you. Allow each day to be
filled with hope, belief, strength and passion for what
is to come — release doubt, worry and fear. Once you
generate that positive feeling, positive things will then
be attracted to you. You act like a big magnet. During

SECRET

but not overdo it. Live in the moment and allow time
to just be. Take time to be present; trust, and believe
in the process. Being present allows you to connect
with everything around you, and recognize the gifts
of opportunity being presented that will allow you to
move forward. Believe is the most important, because
once you have the thought that Law of Attraction isn’ t
working, this negative thinking will then generate a
negative energy which will only attract negative things
that proves your statement “Law of attraction isn’t
working”. Remember that the Law of Attraction works
both ways; it can bring you what you want, and it can
also bring you what you don’t want. It's up to you to
trust in the process.

Finally the last step is receive or allow. This is the
step where you need to emotionally feel in alignment
with what you’ ve asked for
in order for your ‘ask’ to
manifest. Joe Vitale said in
The Secret that “It’ s really
important that you feel
good. Because this feeling
good is what goes out as a
signal into the universe and
starts to attract more of itself
to you. So the more you can
feel good, the more you will
attract the things that help
you feel good and that will
keep bringing you up higher
and higher”.

People nowadays are stressed out. They have negative
thoughts and if you are aware of Law of attraction as
mentioned above, you know you have to get rid of
those thoughts! Remember this powerful law and make
use of it to lead you to a better life!

Yuen Sze Wing
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Alison Lee
(S&E)

Rosie Wo

(Commerical)
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Toby Wong
(F&A)

this process it’ s important to keep your passion flowing,
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New Gained Professional Qualification

Name Dept./ Project Professional Qualification

Fan Man Wai 1501 KOT Member of the Chartered Institute of Building

| ChingYatShing  1301C3  Memberof Instituion of Civil Engineers
New Join Managerial Staff as at September 2015

Name Position Join Date

Kwan Chuen Kin, Peter Director And General Manager 1/6/15

Lee King Wing, King Senior Construction Manager 9/6/15

Yip Chun Wah, Timothy Senior Project Manager 16/7/15

Chan Sze Hung Simon Construction Manager 4/5/15
Fok Shu Ki, Terence Assistant Manager - Estimating 5/8/15

Leung Tim Chu, Simon Senior Project Quantity Surveyor 1/6/15

Shek Chi Fai Construction Manager 20/5/15

BE—T
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fEiRE 2 -
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RAETHEBLE -REEIRER AR  FIURATHELEEE ?
mEEA AN EEHERZEEM ?

SMEXLEZH LI _BER FTHREENZ2NEEAHBSZ  SalHBEAHLE B
BEZEERT —HANEHOARALMH - FNR2015F128 1804 BEXEBERHERBREHZE
editorial@buildking. hkSRMMBEHEFKEREH(EEEE L% R)E: (852) 2375 3655

FHIERBE ¢ FE22HBRE
ANS 1: ANS 2: 1) Jimmy Chan

2) Ring Chan
1: ABDEFGHIJKLMNPQRTUY [t Ie T
2: COSVWXZ 4) Kinder Cheung
RNBREBF—EKNRMKRIEE 5) Tina Cheung
—# KNNERB K RE 6) Yuen Kong Pui, Samuel

Yiu Chi Ho, Jason

Name

Yee Hon Wing

Tse Mau Kay, Keith

Yu Man Kit, Andy

Lai Chi Cheong, Edmund
Law Kwok Yam

Wong Wing Suet

Ching Yat Shing

Li Ka Wing, Calvin

Pang Chun Ming

Shum Ling Fung, Fred
Wong Edmond Chun Man
Kwong Po Hang

Wong Chun Yam

Lu Chi Kai, Felix

Chao Ting Fung

Chu Chi Sun

Lam King Chun, Raymond
Lam Shu Hing

Yiu Hang Kei

Ha Chun Pong, Kelvin

Li Shui Kong, Jason

Lee Kam Lung

Tsui Kwok Hing

Kwok Kam Tim, Tim
Choi Ka Hin Tommy

Chu Chi Kit

Lee Tsz Ngai

Lai Ho Ming
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Senior Project Quantity Surveyor

Dept./ Project

1105 C901

1301 C3

0907 C1

Commercial

S&E

Commercial

1301 C3

1013 - D23 HATS
1208 TKO Hostel
1205 Pok Oi

1307 Kai Tak 3A

1305 SCL1108

1117 -D24 HATS

1509 Poly U

1307 Kai Tak 3A

1121 Kai Tak River
1506 UA1

1401 SCL1126 Swimming Pool
1307 Kai Tak 3A

1117 -D24 HATS

1210 SCL1111

1118 — Aberdeen Harbour
1307 Kai Tak 3A

S&E

1507 Maritime Square
1507 Maritime Square
1308 KTP
Commercial

17/7/15

Promotion

Position

Contracts Manager

Contracts Manager

Contracts Manager

Senior Commercial Manager
Safety Manager

Project Commercial Manager
Assistant Construction Manager
Assistant Construction Manager
Assistant Construction Manager
Assistant Construction Manager
Assistant Construction Manager
Sub-Agent

Sub-Agent

Project Engineer

Senior Site Engineer

Senior Site Engineer

Senior Site Engineer

Senior Site Engineer

Senior Site Engineer

Site Engineer

Site Engineer

Senior Foreman

Senior Foreman

S&E Officer

Assistant Engineer

Assistant Engineer

Assistant Engineer

Assistant Quantity Surveyor

RPN —ERBIEE=A -

ANS 3:
351@

Wedding

Francis Lai (1501)

Law Ka Yu (1210) ( () )

7) Lee Kwok Hing

8) Ng Yee Wan, Della
9) Ng Yick Kiu

10) Ling Yim
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